
M O B I L I Z I N G   

D  E B T F U N D S

I N V E S T M E N T S B Y   

F O R U S A I D

D E V E L O P M E N T P R I O R I T I E S

F I N A L C A P S T O N E P R E S E N T A T I O N

M A Y 0 3  , 2  0 1 8

1



O U T L I N E

PRO JECT Team  

Cl ien t

Execut ive S u m m a r y

RESEA RCH M et hodo logy

Countr ies a n d  Themat i c E lements   

Funds Landscape Analysis

Case Studies

RECOMMENDATIONS Partnerships  

Risk Structures  

Pr ic ing

Va lue -Added Services

A PPEN D IX Glossary

Su rvey
2



P R O J E C T

3



T E A M

HANS -MARTIN BOEHMER  

FACULTY ADVISER

NIKKI  CHEN  

PRESENTATION COORDINATOR

CHENG -TAI LEE  

DATABASE MANAGER

RHEA SUBRAMANYA  

CLIENT LIASON

GABRIEL MOURA QUEIROZ  

PROJECT MANAGER

ASHWINI  K SAHU  

ADMINISTRATIVE LIASON 4



Loan  

Loan Por t fo l io   

Por tab le B o n d

Risk Reduc t i on   

L o n g te r m  Lend ing   

Con t i nued Lend ing

$5.4 b i l l i on   

76 countr ies

C L I  E N T : U N I T E D S T A T E S A G E N C Y F  O R I N T E R N A T I O N A L

D E V E L O P M E N T   

D E V E L O P M E N T

( U S A I D ) ' S

C R E D I T A U T H O R I T Y ( D C A )

1999 - 2017

PORTFOLIO
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M ISSIONGUA RA N TEE  

PRODUCTS



E X E C U T I V E
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S U M M A R Y

H o w c an w e leve rag e t h e D CA r isk -sh ar in g t o o l t o in c rease  

i n v e s t m e n t in p r i o r i t y sectors in t h e n e x t 12-18 m o n t h s , by   

i d e n t i f y i n g a n d a t t r a c t i n g d e b t f u n d s t h a t requ i r e c r e d i t   

e n h a n c e m e n t t o lend?



E X E C U T I V E S U M M A R Y

PA RTN ERSH IPS RISK-

STRUCTURES

PRICING VA LUE-A DDED  

SERVICES

Th i rd -par ty   

guarantors  w i t h   

s imi la r  reg iona l a n d   

sector focus

(e.g. - ATI, MIGA ,

GuarantCo ) .
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Innovat ive risk

s t ruc tures w i t h t h i r d -

par t y  gua ran to r   

par tners

(e.g. - Br idge Loan vs.

L o n g - t e r m Deb t   

Coverage )

Dynami c  p r i c i ng t o   

leverage r isk spli ts ,   

guaran tee  pro f i le   

a n d  i nves t men t   

t i c ke t size.

E.g. - Technica l   

assistance a n d

knowledge -shar ing ,   

f ie ld suppor t ,

da ta  a n d due -d i l i gence   

suppor t .



R E S E A R C H
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M E T H O D O L O G Y

fund meets all b ind ing  

criteria

9

strength of f i t of  

fund

relevant  

region  

and sector



M E T H O D O L O G Y : B I N D I N G  C R I T E R I A

KEY:

0 - does no t m e e t b ind ing criteria  

1 - meets  b ind ing criteria
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M E T H O D O L O G Y : S T R E N G T H   O F F I T   C R I T E R I A

KEY:

0 - weak f i t   

1 - strong fi t
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M E T H O D O L O G Y : T H E M A T I C A R E A - S E C T O R M A P P I N G

KEY:
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C O U N T R I E S A N D T H E M A T I C E L E M E N T S
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M E T H O D O L O G Y : S C O R I N G

f inal score = b ind ing criteria * (strength of f i t + region -sector -program area)

region -sector -program area score = # regions the fund invests in * # of p rogram area overlaps
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F U N D S L A N D S C A P E A N A L Y S I S

HIGHLIGHTS OF 75 RESEARCHED FUNDS:

Most funds mee t b ind ing criteria  

to  partner w i t h USAID

57% of Funds invest in 2 or more  

regions of the globe
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F U N D S L A N D S C A P E A N A L Y S I S
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R E C O M M E N D A T I O N S
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O V E R V I E W

PA RTN ERSH IPS RISK-

STRUCTURES

PRICING VA LUE-A DDED  

SERVICES

Thi rd -par ty   

guarantors  w i t h   

s imi la r  reg iona l a n d   

sector focus

(e.g. - ATI, MIGA,

GuarantCo).
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Innovat ive risk

s t ruc tures w i t h th i r d -
par t y  gua ran to r   

par tners

(e.g. - Br idge Loan vs.

Long - t e rm Deb t   

coverage)

Dynami c  p r i c i ng t o   

leverage r isk splits,  
guaran tee  pro f i le   

a n d  i nves t men t   

t i c ke t size.

E.g. - Technica l   

Assistance a n d

knowledge -shar ing ,
f ie ld suppor t ,

da ta  a n d due -d i l igence   

suppor t .



G U A R A N T E E W I T HP A R T N E R S H I P S : D E B T  

O T H E R P A R T N E R S

XX is  a  large a n d diverse agr icu l tu re - focused d e b t i n ve s tme n t fund .

Investment Strategy :

- Direc t a n d ind i rec t inves tmen ts i n t o se lected actors in t h e agr icu l tu ra l value-chain .

- Diversi f ied across range of a g ro -co mmo d i t i es selected o n st r ic t i n te rna l cr i ter ia .

- M e d i u m t o l o n g - t e r m in ve s tme n t hor izon .

Benefi ts for Investors :

- At t rac t i ve y ie ld oppo r tun i t i es in low - i n te res t ra te env i ronmen t .

- Divers i f icat ion f r o m  t rad i t i ona l  asset classes.

- Inves tments in t h e real e c o n o m y of e m e r g i n g markets .

- Co n t r i b u t i o n  t o  sector ’s susta inable deve lopmen t .
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G U A R A N T E E W I T HP A R T N E R S H I P S : D E B T  

O T H E R P A R T N E R S

Key Impac t :

- I m p r o v e d e c o n o m i c s i tua t ion of actors a long agr icu l tu ra l value-chain .

- Susta ined p roduc t i v i t y  a n d  y ie ld increase.

- D e v e l o p m e n t a n d prosper i ty in E me rg in g & Deve lop ing Economies
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PARTNERSHIPS: GUARANTEE  WITH  REGIONAL  PARTNER

Guarantee Descr ipt ion : Jo in t Loan Por t fo l io Guarantee (LPG) w i t h <Third-party 

guarantor> t o <XX Agr i cu l t u re Fund> t o expand c red i t t o Agr i cu l t u re sector in Afr ica .

Risks spl i t  between par tners based on r isk- type (Commercia l  vs.  Non-commerc ia l )
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The proposed LPG suppor ts USAID /Afr ica P rog ram Area 4.5 (Agr icu l ture ) a n d is

i n t e n d e d  t o  p r o m o t e  access t o  f i nance  for  agr i cu l tu ra l  value cha in  players t o   

i m p r o v e e c o n o m i c s i tua t ion of actors a n d susta in p roduc t i v i t y a n d y ie ld increases  

w i t h t h e overarch ing goa l of d e v e l o p m e n t a n d prosper i t y in t h e ta rge t e m e r g i n g   

economies .



P A R T N E R S H I P S : H Y B RI D G U A R A N T E E

Channe l d e b t f u n d inves tmen ts t o in f ras t ruc tu re assets in e m e r g i n g markets .

Advantage : Por t fo l io d ivers i f i ca t ion a n d s t rong emphas is on USAID ’s e c o n o m i c   

d e v e l o p m e n t cr i te r ia t h r o u g h i m p r o v e d in f ras t ructure .

Possible r isk-spl i ts b e t w e e n  USAID a n d GuarantCo :

- D e b t Service Reserve A c c o u n t (DSRA) vs. Note Pr inc ipa l Coverage

- Br idge Loan (e.g. - Engineer ing , P r o c u r e m e n t a n d Cons t ruc t i on   

(EPC) Guarantee )  vs. Long - t e rm  F inanc ing coverage

- First-Loss vs. Residual  Loss coverage

- Propor t i ona l Risk (50-50) sp l i t for al l re levant r isk types
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P A R T N E R S H I P S : H Y B R I D G U A R A N T E E
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S E C T O R S



R I S KR I S K S T R U C T U R E S : C O M M E R C I A L

Risk a f i r m takes w i t h i ts cus tomers or

24

i nves tmen ts  by  o f fe r ing  c red i t t e r m s

w i t h o u t co l la tera l or recourse t e r m s a n d   

risks t h a t arise f r o m c o n d u c t of business

Examples :

- Defau l t o n p a y m e n t or d e b t ob l i ga t i ons

- Dishonor ing  t rade c red i t



R I S K S T R U C T U R E S : N O N - C O M M E R C I A L R I S K
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P R I C I N G : I M P R O V E D F I N A N C I N G T E R M S W I T H G U A R A N T E E

Longer teno r for d e b t f i nanc ing t h r o u g h USAID a n d th i rd -par t y

guaran to rs  (shown on  nex t slide).

Lower loan a n d guaran tee fees t h r o u g h app rop r ia te a l loca t ion of risks  

t o  guaran tee partners .

Reduced  co l la tera l  r equ i remen ts  for borrowers .
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P R I C I N G : I M P R O V E D F I N A N C I N G T E R M S W I T H G U A R A N T E E
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V A L U E - A D D E D S E R V I C ES

P ro mo te a favorable ecosystem for funds a n d por t fo l i o companies .

Con t r i bu te to DCA l o n g - t e r m goal of p rov ing c o m m e r c i a l v iab i l i t y of   

l e n d in g  in  e m e r g i n g markets .

Examples :

- Technica l  Assistance a n d  know ledge -sha r ing resources.

- Field s u p p o r t  for  po r t f o l i o companies .

- Data a n d due -d i l i gence s u p p o r t for smal le r funds

w i t h o u t   s ign i f i can t  presence in  e m e r g i n g markets .
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OUTREACH ANALYSIS DISTRIBUTION

Explore a n d   

e xp a n d funds  

database .

Share m o d e l   

w i t h  coun t ry   

heads t o rank  

prospect ive   

d e b t  f u n d   

partners .

W H A T C A N I D O O N M O N D A Y ?

I nc lude  survey in   

co m m u n icat io n s  

(quarter ly   

newsle t ter ,   

annua l  pa r tne r   

outreach ) .
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BUSINESS  

D EVELOPM EN T

Con t inue   

conversat ions  

w i t h  t h e  t w o   

surveyed funds -

Microvest  a n d   

Global   

Partnerships .



A P P E N D I X
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A P P E N D I X I : G L O S S A RY

B in d in g Cri ter ia - m i n i m u m cr i ter ia needed to be e l ig ib le t o pa r tne r

w i t h DCA

St reng th of Fit - g o o d to have cr i ter ia t h a t enables a s t ronger   

pa r tne rsh ip  w i t h DCA

Sector-PA m a t c h i n g - m e a s u r e m e n t of over lap of funds a n d USAID  

in terests

MFI - Micro f inance Ins t i t u t i on

LIFI - Low - I ncome Financ ia l I ns t i t u t i on 31



A P P E N D I X I : G L O S S A RY

EM - E m e rg in g Marke t

Front ie r Marke t - deve lop ing economies , b e l o w EM in te rms of c red i t   

r isk t o investors .
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